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Diving into Sakai:
One Librarian, 20 Students, and
a New, Open-Source LMS
Amanda K. Izenstark
University of Rhode Island
New England Library Instruction Group
Annual Program
June 5, 2009

What is Sakai?

* Open Source Learning or Course Management
Software
* Moodle
* OLAT (Java-based)
* CourseWork

How did we get here?

*
*
*
*

WebCT support ending
Call for selection committee members…
No librarians picked!
But we sat in anyway…

* Reviewed newer versions of WebCT, Blackboard, and
two “versions” of Sakai
* Moodle, Desire2Learn, and Angel had software
requirements the University couldn’t meet
* Ultimately, the native Sakai was selected.

Information Literacy meets
Learning Curve
* Fewer staﬀ means need more ﬂexibility in the
schedule.
* Online seems the way to go…
* But why design for an obsolete system?

“David.” (n.d.). Diver. Retrieved June 3, 2009, from http://
www.alexanderkucera.com/speedpaints/diver/.

* One of ﬁve professors to jump in
* Got access to the course shell about a week and a
half before classes started
* …But we weren’t told that all of the functionality we
expected would not be there!

Workarounds

*
*
*
*

“Presentation” tool wasn’t available
Portfolio tool wasn’t available
Wiki tool was inadequate
Discussion Forums were quirky

What Worked?
* Gradebook had a vast amount of ﬂexibility
* Assignments, Tests & Quizzes were simpler to adjust.

* … And a vast amount of student patience.

Lessons Learned
* Be prepared for anything
* Have a plan B
* Your priorities may not = those of the tech folks
* Communicate
* Be nice!

Student Survey
* I am generally comfortable using new technology
and computer programs.
* I like learning to use new technology or software.
* The version of WebCT I usually use is easy to use.
* I had a diﬃcult time using Sakai at the beginning of
the semester.

Student Survey
* I found Sakai to be generally easy to use.
* Although I initially had a diﬃcult time using Sakai, I
eventually learned my way around.
* Please indicate which system you prefer.

“I found it really hard to stay on top of assignments. Even with
reminders and frequently checking the site, there was just stuﬀ in
too many places for me to keep track of it all. even then, i'm not very
good with technology so uploading projects and ﬁles was really hard
for me.”

“I had never used WebCT for an online course, but I like the layout of
Sakai and it seems easy to use to me. I do not have anything to
compare it to though.”

“It was a little confusing at ﬁrst because it was a new program that I
wasn't used to. It didn't take long to ﬁgure out though! I like it
much better than WebCT; the layout is better and I feel that it is
much easier to navigate around Sakai!”

“Though there are some aspects of Sakai that I am still uneasy with
(in comparison to in-person classes), I found that it was much easier
to use than WebCT. I like that there is a sidebar for easy navigation!
The one big problem I had with Sakai was ﬁnding due dates and that
not all of them would show up on the weekly calendar with the big
red boxes. When they did, it was great, it would just be nice if that
were more consistent on the site!”

